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Abstract: This paper examines the connection between social capital and 

job satisfaction in the employees of Abu Dhabi City Municipality. By 

prioritising the structural, relational and cognitive aspects of the social 

capital, the study is set to establish the contribution of the interactions 

within the organisation, common values, trust, and knowledge sharing 

leading to the increase in job satisfaction among the employees. The 

descriptive-analytical approach was utilised, and the data were gathered 

with the help of a questionnaire which was given to 50 employees chosen 

out of the total population of 751. Data analysis was performed with the 

help of SPSS and AMOS in order to test means, relative importance and 

path relationships. The results indicate that the levels of social capital were 

very high and job satisfaction levels were high among the employees. Path 

analysis shows that the relational dimension, cognitive dimension and the 

structural dimension have significant and positive effects on job 

satisfaction and no effects respectively. The research findings are that, a 

stronger organisational trust enhanced communication and aided 

knowledge-sharing behaviours increases job satisfaction and institutional 

commitment in the governmental sector. 

 

Keywords:   Social capital, Job satisfaction, Relational dimension, 
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Introduction 

The modern public organisations are increasingly pre-empting institutional sustainability by 

investing in their human resource, which is generally seen as the key generator of strategic 

advantage. With the increasing level of administrative and competitive demands, the elements of 
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organisational effectiveness have changed to exclude a one-sided dependence on technological 

advancements or material resources and embraced a wider notion that integrates the condition of 

workplace social relationship and organisational ability to foster cooperation, trust, and integration 

of the employees. In this regard, social capital has become a key organisational resource, whereas 

job satisfaction has become a cornerstone of organisational stability and loyalty to institutions, as 

well as an overall wellbeing of an organisation. It is thus critical to understand the relationship 

between the two constructs especially in the governmental agencies like the Abu Dhabi City 

Municipality. 

The concept of social capital can be defined in such a way as a net of social relations, common 

values, mutual trust, communication, and cooperation that govern the relations between the 

employees. It is accepted as an influential organisational asset irrespective of its intangible nature 

because it eases knowledge transfer, strengthens cooperation behaviour and restrains harmful 

competition. Establishing a trust-based organisational culture, also increases organisational 

cohesion and responsiveness in times of change or in times of crisis, which is particularly vital 

when dealing with service based institutions such as municipalities, where good interdepartmental 

coordination and ongoing information flow is very important to structural efficiency in terms of 

service delivery. 

Job satisfaction may be defined as the level of psychological and professional satisfaction that 

employees feel at their workplace. It covers more than just a few dimensions, such as the nature 

of work, the reward system, relationships with colleagues and supervisors, and prospects of 

professional development. High levels of job satisfaction are related to increased productivity, 

commitment and reduced turnover, on the contrary, poor levels of satisfaction are expressed by 

absenteeism, lack of engagement and poor performance. Thus importantly, measurement of job 

satisfaction becomes crucial in the diagnosis of organisational realities, as well as to make policies 

that reinforce the motivation of employees and loyalty to their organisations. 

There is always empirical evidence that social capital has a positive correlation with job 

satisfaction. Honesty, openness, and communication improve a sense of belonging and social 

support to employees, decreasing stress levels and promoting wellbeing. Weak social capital, in 

opposition to strong social capital, which is marked by conflict or mistrust leads to the reduction 

of satisfaction and a demoralisation effect which destroys organisational cohesion. 
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The relevance of the present study is that its application is relevant to the Abu Dhabi City 

Municipality, which is one of the key governmental bodies in the centre of sustainable urban 

development. Examining the impacts of social capital on job satisfaction, the study provides the 

researcher with a significant input into the decision-making process of leaders aiming to reinforce 

organisational climate, organisational stability, and staff engagement. It also shows the use of 

academic theories in the governmental sphere. 

Lastly, the study fills a relevant gap in Arabic and Gulf-based literature by suggesting a 

contextualised framework and providing options to guide future studies and policymaking in the 

field of the public sector, thus contributing to a deeper insight to comprehend the relationship 

between social capital and employee well-being in the particular cultural and institutional 

environment. 

The key objective of the study is to investigate the role of social capital, both in terms of structure, 

relation, and cognition, in job satisfaction among employees working in the Abu Dhabi City 

Municipality, as well as the role played by workplace social relations in providing stability to 

employees and an organisation. This aim can be addressed through the following overarching 

question: What is the nature of the relationship between the dimensions of social capital and job 

satisfaction among employees of Abu Dhabi City Municipality? 

Research Questions 

This research aims to explain the following research questions:  

1. What is the nature of social capital and dimensions (structural, relational and cognitive) of 

the employees of Abu Dhabi City Municipality?  

2. How satisfied with their jobs are the employees in Abu Dhabi City Municipality? 

3. Does social capital have a statistically significant association with the level of job 

satisfaction amongst employees of Abu Dhabi City Municipality? 

Research Problem 

In the case of Abu Dhabi City Municipality, the delivery of the much needed urban services will 

be based on the ability of the workforce both in terms of competencies and social cohesiveness. 

As the range of the institutional role is constantly becoming more complicated, the creation of the 

workplace relationships based on the premise of trust and cooperation becomes essential to 

maintaining the stability of the organisation and increasing the level of employee satisfaction. 

However, the lack of empirical studies with the UAE origin limits our knowledge of the role of 
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social capital on employee satisfaction, which highlights the need to conduct a specific scholarly 

research to create evidence-based organisational changes. 

 

Literature Review 

Empirical studies carried out by the Arabs are engaging in showing that social capital has a central 

role in influencing job satisfaction and the overall organisational outcomes. These results are 

important as Ahmed (2025) found that structural, relational, and cognitive aspects of social capital 

have a strong positive correlation with job satisfaction, the significance of trust, and mutual 

organisational values in the ministry of Palestinians. Similarly, Alwan (2024) found that despite 

the high ratings of social capital among the Jordanian teachers in the public-school, job satisfaction 

was mediocre, with severe gender disparities in favour of males. In line with these results, Baqi 

and Hussein (2023) have shown that social capital would greatly improve the performance of the 

employees of the Ministry of Culture in Iraq; this result came by the way of knowledge sharing. 

All these studies show how the Arab public institutions have benefited due to the presence of well-

knit professional networks that promote trust, solidify shared norms and give the employees a 

feeling of engagement. 

Such conclusions are supported by research that comes out of service-based and volunteer 

organisations. Aljuzaiby et al. (2015) identified that teamwork, trust, tolerance, and national 

belonging positively, but insignificantly contributed to organisational commitment among paid 

workers in voluntary organisations. According to Sharifi (2021), trust and participation were the 

most effective success factors regarding social capital among Algerian state banks with a distinct 

positive impact on job satisfaction. On the same note, Abdullah (2020) indicated that participation 

and trust were some of the major predictors of job satisfaction in Palestinian universities. As Saeed 

and Wardam (2018) and Jabbour (2018) also state, strong social networks based on cooperation 

and mutual trust empower, and promote the innovative behaviour of employees. All these findings 

raise the importance of social capital as a crucial organisational resource that enhances satisfaction, 

performance and institutional cohesion in all Arab institutional settings. 

Theoretical Framework 

The amalgamation of shared bonds, normative values, and relational norms social capital 

conceptualises the generation of trust, enhances communication, and cooperative behaviour in 

organisational settings. As an immaterial but critical asset, social capital enhances the performance 
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of operations and personnel well-being by means of mutually supporting structural, relational, and 

cognitive levels(Putnam, 2024; Coleman, 2023; Nahapiet and Ghoshal, 2022; Lin, 2021): 

Structural Dimension: It deals with communication channels, availability of information, and 

network density. Close structural relationships improve coordination and support performance of 

organisations. 

Relational Dimension: deals with trust, respect, reciprocity and the nature in general of inter 

personal relationships. As empirical research has always indicated, relational capital is a most 

effective indicator of job satisfaction and organisational loyalty (Burt, 2020; Sharifi, 2021). 

Cognitive Dimension: This entails common goals, organisational culture and common 

understanding that allows effective communication and teamwork. 

Job Satisfaction 

Job satisfaction is a positive emotional analysis of the job and the working environment undertaken 

by the employee. It becomes manifest when the organisational rewards, opportunities, fairness, 

and interpersonal treatment are compatible with the personal expectations (Locke, 1976; Putnam, 

2024). Being a multidimensional construct, it comprises satisfaction with duties, remuneration, 

working environment, promotion, and fairness in the organisations. Job Satisfaction of a high 

degree is associated with increased productivity, lower turnover, and better psychological 

effectiveness (Coleman, 2023). 

Social Network Theory 

 Social Network Theory explains how the topology of human relationships determines how 

information, trust and resources are distributed thus influencing employee attitudes and general 

satisfaction. It includes a triadic model, which consists of structural, relational, and cognitive 

dimensions, and provides a detailed perspective in terms of which it is possible to analyse the role 

of workplace alliances in job satisfaction in Abu Dhabi City Municipality (Burt, 2020). 

 

Methodology 

The research was based on a descriptive-analytical research design, which was used in order to 

analyse the relationship between social capital and job satisfaction in the Abu Dhabi City 

Municipality. This method implied the description of the phenomenon and its variables analysis, 

based on rigorously designed questionnaire the scales of structural, relational, and cognitive 

dimensions of social capital with a validated scale of job-satisfaction. 
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Participants 

A representative sample of fifty employees was sampled out of a population of 751 municipal 

employees, and hence, a statistically stable representation was achieved in the assessment of the 

social capital and the job satisfaction. 

Table 1 

Demographic Characteristics of the Study Sample  

Variable  Category Frequency (n) Percentage (%) 

Gender  Male 40 80.0 

Gender  Female 10 20.0 

Age  < 30 years 10 20.0 

Age  30–39 years 22 44.0 

Age  40–49 years 11 22.0 

Age  50–59 years 7 14.0 

Educational Level  Secondary 6 12.0 

Educational Level  Diploma 6 12.0 

Educational Level  Bachelor’s degree 22 44.0 

Educational Level  Postgraduate 16 32.0 

Current Position  Employee 34 68.0 

Current Position  Section Head 8 16.0 

Current Position  Department Head 5 10.0 

Current Position  Division Manager 3 6.0 

Table 1 indicates that the majority of the respondents were males (80%), a fact that demonstrates 

that the work in the municipalities is field-based and technical. The highest number was between 

30 and 39 years (44%), which means that there is a professionally active and productive work 

force. Most of the workers were educated to a bachelors degree (44%), then postgraduate (32%), 

which shows that the municipality depends on employees who have received academic training. 

The highest job group (68 percent) was occupied by the operational employees, which is in tandem 

with the organization structure.  

Tool 

The questionnaire was of two large sections: There were two major sections of the questionnaire. 

The first section was a collection of demographic information; it included gender, age, educational 
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level, job position, and the number of years of experience. Section Two measured the study 

variables using a five-point Likert scale. The independent variable, Social Capital, comprised 15 

items across structural, relational, and cognitive dimensions. The dependent variable, Job 

Satisfaction, was assessed through 10 items addressing work tasks, environment, incentives, 

promotion opportunities, leadership, organisational justice, and overall stability and commitment. 

Table 2 

Reliability coefficients for the dimensions of the study instrument using Cronbach's alpha 

coefficient 

Dimension / Variable Code Number of Items Cronbach’s Alpha 

Structural Dimension of Social Capital 1 5 0.942 

Relational Dimension of Social Capital 2 5 0.953 

Cognitive Dimension of Social Capital 3 5 0.946 

Job Satisfaction 4 10 0.958 

Overall Instrument (Social Capital and Job Satisfaction) Total 25 0.969 

The calculated Cronbach alpha was even more than the 0.90 criterion, thus establishing impressive 

internal consistency. In addition to it, the test has a composite reliability coefficient value of 0.969, 

which reaffirms the strong dependability of the instrument. 

Statistical Procedures 

The main platforms of analysis used were SPSS and AMOS. The correlations between social 

capital and job satisfaction were supported by the descriptive statistics, indexes of reliability and 

validity, regression analysis, path modelling, etc. 

 

Findings 

This section presents the statistical results, summarising participant demographics, key variable 

levels, and path-analysis findings, to evaluate the hypothesised links between social capital 

dimensions and job satisfaction in Abu Dhabi City Municipality. 

Findings of the Research Question 1: What is the nature of social capital and dimensions 

(structural, relational and cognitive) of the employees of Abu Dhabi City Municipality?  

The arithmetic means and standard deviations of the three dimensions of social capital are 

presented in Table 3 in order to explore the nature of social capital. 
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Table 3 

Means, Standard Deviations, and Relative Importance of Social Capital Dimensions 

Dimension Mean Standard Deviation Relative Importance (%) Assessment 

Structural Dimension 4.564 0.550 91.28 Very High 

Relational Dimension 4.400 0.667 88.00 High 

Cognitive Dimension 4.440 0.666 88.80 High 

Overall Social Capital 4.468 0.628 89.36 High 

The findings in Table 3 indicate that employees of Abu Dhabi City Municipality report a high 

level of social capital (Mean = 4.468; 89.36%), reflecting a workplace marked by cooperation, 

trust, and strong information flows. The structural dimension ranked highest (4.564), which 

indicated an effective one. coordination and access to information via organisational system. The 

cognitive dimension ranked second (4.440), which validates that there are common goals, and 

culture is learning oriented. 

Table 4. 

Means, Standard Deviations, and Relative Importance of the Structural Dimension of Social 

Capital  

No. Item Statement Mean 
Standard 

Deviation 

Relative 

Importance (%) 
Assessment 

1 
I have access to internal work networks within the 

municipality that facilitate efficient task completion. 
4.76 0.43 95.20 Very High 

2 
Clear and organised communication channels exist 

between the municipality’s various departments. 
4.58 0.64 91.60 High 

3 
The administrative structure helps me easily access the 

information I need. 
4.58 0.50 91.60 High 

4 
I can easily communicate with supervisors and 

colleagues across different administrative levels. 
4.38 0.63 87.60 High 

5 
The organisational structure allows for effective 

collaboration between departments. 
4.52 0.54 90.40 High 

— Overall Mean of the Structural Dimension 4.56 0.55 91.28 Very High 

Table 4 shows that job satisfaction among employees is high (M = 4.35; 87%). Staff feel supported 

in a positive work environment. Promotion opportunities scored highest (4.46), followed by 

organisational pride (4.44). Physical and psychosocial conditions were also strong, while 

incentives and organisational justice, though positive (4.30), suggest room for improvement. 

The nature of the relational aspect of social capital was determined by the calculation of the 

arithmetic mean and standard deviation of the relational measures; see Table 5. 
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Table 5 

Means, Standard Deviations, and Relative Importance of the Relational Dimension of Social 

Capital  

No. Item Statement Mean 
Standard 

Deviation 

Relative 

Importance (%) 
Assessment 

1 
I maintain strong working relationships with my 

colleagues in the municipality. 
4.32 0.71 86.40 High 

2 
Mutual trust prevails between me and my 

colleagues at work. 
4.54 0.57 90.80 Very High 

3 
I experience a spirit of cooperation and reciprocal 

support from colleagues. 
4.44 0.61 88.80 High 

4 
Social relationships with colleagues help me 

improve my job performance. 
4.42 0.70 88.40 High 

5 
Mutual respect and appreciation exist among 

employees in the municipality. 
4.28 0.73 85.60 High 

— Overall Mean of the Relational Dimension 4.40 0.67 88.00 High 

Path analysis using AMOS v.26 confirmed an acceptable model fit, with GFI, CFI and IFI all at 

1.000 despite chi-square sensitivity. Results showed no significant effect of the structural 

dimension on job satisfaction (β = –0.225, p = .312), whereas the relational dimension had a strong, 

significant positive impact (β = 0.819, p < .001). On the same note, the nature of the mental aspect 

of social capital was determined by computing the arithmetic and standard deviation of the 

cognitive indicators; see Table 6. 

Table 6 

Means, Standard Deviations, and Relative Importance of the Cognitive Dimension of Social 

Capital  

No. Item Statement Mean 
Standard 

Deviation 

Relative 

Importance (%) 
Assessment 

1 
I share a common understanding of work values and 

goals with my colleagues in the municipality. 
4.22 0.81 84.40 High 

2 
Information and knowledge are effectively exchanged 

among employees. 
4.22 0.81 84.40 High 

3 
I believe that my expertise and knowledge are 

appreciated by colleagues and supervisors. 
4.66 0.47 93.20 Very High 

4 
There is a good level of shared understanding regarding 

work nature and responsibilities. 
4.54 0.65 90.80 High 

5 

I feel that the municipality’s work environment 

promotes continuous learning and knowledge 

acquisition. 

4.56 0.58 91.20 Very High 

— Overall Mean of the Cognitive Dimension 4.44 0.66 88.80 High 

Table 5 shows that the cognitive dimension is high (M = 4.44; 88.80%), reflecting a culture that 

values knowledge sharing and continuous learning. Appreciation of expertise scored highest 
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(4.66). Despite some variation in information flow, findings indicate that shared values and 

organisational understanding strongly enhance job satisfaction, with the cognitive dimension 

showing the strongest positive effect. 

 

Findings of Research Question 2: How satisfied with their jobs are the employees in Abu Dhabi 

City Municipality? 

Table 6 

Means and Standard Deviations of Job Satisfaction Levels 

No. Item Statement Mean 
Standard 

Deviation 

Relative 

Importance (%) 
Assessment 

1 
I am satisfied with the physical work environment 

(offices, equipment, resources). 
4.42 0.57 88.40 High 

2 
I am satisfied with the psychosocial work environment 

(human relations, cooperation). 
4.32 0.71 86.40 High 

3 
I am satisfied with the promotion and career 

development opportunities available to me. 
4.46 0.68 89.20 High 

4 
I am satisfied with the incentives and rewards system 

in the municipality. 
4.30 0.76 86.00 High 

5 
I am satisfied with the leadership and supervisory style 

in my workplace. 
4.30 0.71 86.00 High 

6 
I am satisfied with the policies and regulations related 

to employees in the municipality. 
4.28 0   

The levels of job satisfaction are high as represented in table 6 with mean score of 4.35 and 87% 

of respondents contributing to a positive appraisal. The organisational pride and the quality of the 

physical and social working conditions are cited by the employees as the most salient sources of 

satisfaction, then the opportunities to strive to a superior position. Even though the ratings related 

to incentive and procedural fairness are a bit lower, the overall mood of satisfaction is one of a 

steady high level. 

Research Question 3 Results: Does social capital have a statistically significant association with 

the level of job satisfaction amongst employees of Abu Dhabi City Municipality? 

To empirically confirm that this hypothesis is true, a structural equation model was defined and 

estimated with AMOS version 26. This was aimed at studying the direct causal relationships 
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between the independent variable, which is the three dimensions of social capital, and the 

dependent variable namely job satisfaction. It is considered that this analytic strategy is one of the 

strictest statistical methods to break the relationships of the complex ones that include both the 

direct and indirect influence. 

Table7 

Goodness-of-fit Indices of Structural Model studying the Relationship between Social Capital and 

Job Satisfaction 

Model NFI 

Delta1 

RFI 

rho1 

IFI 

Delta2 

TLI 

rho2 

CFI 

Default model 1.000 
 

1.000 
 

1.000 

Saturated model 1.000 
 

1.000 
 

1.000 

Independence model .000 .000 .000 .000 .000 

Table 7 gives the goodness-of-fit statistics of the complete model, with 6 degrees of freedom, 

214.81 6. The fact that the χ2 /df ratio of 35.80 would normally indicate a simple model, the fit 

indices are ideal (GFI=1.000, CFI=1.000, IFI=1.000). The simplicity of the model and the small 

number of variables explain the relatively high value of RMSEA of 0.084. The model is 

statistically acceptable and suitable to test the hypothesis considering that it has a high CFI and 

GPI value. 

The results of the direct regression analysis between three dimensions of social capital structural, 

relational, and cognitive to job satisfaction have been outlined in Table 8. 

Table 8 

Results of the Direct Regression Analysis Between the Dimensions of Social Capital and Job 

Satisfaction 
   

Estimate S.E. C.R. P 

JobSat <--- SC_structural -.225 .223 -1.011 .312 

JobSat <--- SC_relational .819 .244 3.362 *** 

JobSat <--- SC_cognitive 1.247 .213 5.854 *** 

Table 8 shows that the structural dimension does not have any statistically significant impact 

regarding job satisfaction ( 0 = -0.225, p = 0.312). On the other hand, the relational ( = 0.819) and 

cognitive ( = 1.247) dimensions represent strong positive relationships and, therefore, provide 

partial evidence to the initial hypothesis. 
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Discussion 

The empirical findings of this research offer instructive information about the claim of social 

capital as a uniform catalyst of the job satisfaction in a well-organised government entity, as is the 

case in the Abu Dhabi City Municipal of the Emirate of Abu Dhabi. The scores that are consistent 

in terms of social capital reported by employees reveal that work environment is characterised by 

healthy levels of interpersonal relations, effective information flow, and shared organisational 

values among them, which are consistent with modern concepts of the work of the public 

administration that promote cooperation, openness, and the participatory nature of work 

environment. 

The mean score of structural dimension is high implying that the municipality has well-established 

administrative systems to help in coordination and maintaining continuous communication. This 

stability of structure offers a good basis of developing both relational and cognitive social capital. 

The relational dimension also indicates high levels of trust, reciprocity, and interpersonal support, 

which are well-known as the key elements of affective organisational commitment (Putnam, 2023; 

Al‑Zahrani, 2022). It is slightly lower, though. Similarly, strong results of the cognitive dimension 

prove the culture with the impact of shared goals, organisational learning, and professional respect, 

which resonates with the results given by Bontis et al. (2022) on the uniting influence of shared 

cognitive frames. 

The high job satisfaction scores also show that the municipality can reconcile the practically 

operational needs and the psychological and social needs of the employees. It is essential to note 

that the deep career-development satisfaction signifies the interest of the institution on developing 

the profession and high organisational pride demonstrates the power of institutional identity and 

public-service ethos. 

Path analysis verifies that relational and cognitive social capital has powerful, positive influence 

on job satisfaction, and the role of trust, recognition, and shared purpose is important. On the other 

hand, the structural dimension did not have any significant direct impact, indicating that formal 

systems by themselves cannot resulted to the creation of satisfaction without beneficial human 

associations and congruent organisational values. 

Generally, the results show that the Abu Dhabi City Municipality has successfully balanced the 

triad of structure, relationships, and knowledge-sharing; hence, producing a high-performing 

workforce that is almost cohesive. The findings underline that strategic emphasis on investment in 
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relational and cognitive social capital is important in maintaining the level of employee satisfaction 

and institutional excellence in the public sector. 

 

Conclusion 

In this research, it was established that social capital is pivotal in determining job satisfaction 

among employees of Abu Dhabi City Municipality. Despite the fact that the structural dimension 

had the highest descriptive score, the path analysis depicted that the relational and cognitive 

dimension were the only dimensions that significantly predicted job satisfaction. This observation 

highlights the role of trust, positive interpersonal relations, and shared organisational meaning in 

enhancing workplace attitudes of the employees. The elevated rates of career development and 

organisational pride are also pointers to healthy work culture, but they also reflect the necessity to 

sustain and develop the social capital to sustain the excellence. On the whole, the findings support 

the idea that relational and cognitive relationship between employees is crucial in improving their 

levels of satisfaction and making institutions effective. 

Implications 

The results provide a number of practical implications on how the organisational performance can 

be enhanced within Abu Dhabi City Municipality. The vertical communication can be reinforced 

by strengthening the transparency and building trust among employees and the management. 

Relational ties can be further strengthened through more socialisation, including team-building 

events and internal activities. Cognitive social capital can be developed by initiating mechanisms 

of knowledge sharing through the peer-learning and cross-departmental workshops, which can 

facilitate ongoing organisational learning. Lastly, the incorporation of social-capital indicators into 

the long-term performance metrics can be used to make evidence-based decisions and promote 

institutional excellence by leaders. 

Limitations 

There are a number of weaknesses in this study. The sample was limited to the employees of one 

governmental organisation and this can narrow down the generalisation of the findings. The cross-

sectional design is unable to explore the time-based changes in the social capital and job 

satisfaction. The self-reports can also include social-desirability bias, especially in the public-

sector cases. Also, this is limited by the use of only quantitative methods which limits the 
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contextual understanding that would have been gained by interviews or observations in the 

workplace. 

Future Research 

The future study could be expanded to other governmental and private institutions to improve the 

external validity. It is proposed that the longitudinal research design should be used to track the 

changing levels of social capital and job satisfaction at various organisational development phases. 

Mixed-method designs would also yield more detailed information about the processes through 

which relational and cognitive social capital are related to work outcomes. Future research can 

focus on moderating variables, including the leadership style, organisational culture, or workload 

that can determine the impact of social capital on job satisfaction. 
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